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Trustees 

Chair: Cindy Galvin 

Deputy Chair (acting): Rachel Chapman 

Secretary: Alan Merkel  

Treasurer: Tony Braca 

Volunteer Representatives: Stuart Clark, Merlin Fox, Ian Greenwood 

Co-optees: Robert Spigel* 

Ex-officio: Karina Dostalova* (City of London), Jeff Waage (Heath and Hampstead Society); Bob Warnock 

(City of London) 

*Stepping down at 2020 AGM 

 

Projects and Volunteer Manager: Colin Houston 

Project Coordinator: Karin Oleinikova 

Project Assistant: Rory Dimond  Assistant Ranger: Joanne Maddox 

 

Bankers: Lloyds Bank, Virgin Money, United Trust Bank 

Independent Examiner: Regis Meiffredy 

Heath Hands is a charitable incorporated organisation, governed by its Trustees, all of whom are appointed by 

members in General Meetings. The Trustees herewith submit their Annual Report and independently 

examined financial statement for the year ended 31st March 2020. The Trustees employ staff to administer the 

charity. Membership is open to registered volunteers who contribute to our charitable activities. 

 

Trustee Responsibilities 

The Trustees are responsible for preparing the Annual Report and financial statement in accordance with 

applicable United Kingdom charity law. The trustees have given consideration to the major risks to which the 

charity is exposed and satisfied themselves that appropriate procedures are in place to manage those risks  

 

Objects 

To help, engaging volunteers, to conserve, protect and enhance Hampstead Heath, the Kenwood Estate, 

Highgate Wood, Keats House and such other areas as the charity trustees may determine from time to time 

(the ´ReleYant Open Spacesµ); 

To advance education in conserving, protecting and enhancing the environment of the Relevant Open Spaces 

for the benefit of the members of the CIO and for the benefit of the public at large, and 

To help the bodies responsible for the Relevant Open Spaces to provide facilities in the interests of social 

welfare for recreation and leisure time occupation by the members of the CIO and the public at large with the 

object of improving their conditions of life.  



MinXWeV of 2019 AnnXal GeneUal MeeWing, 19Wh JXne, 18.00, KenZood HoXVe 
  
 

Welcome 
  

CLQG\ GDOYLQ (CG) ZHOFRPHG DWWHQGHH DQG JXHVWV. ASRORJLHV UHFHLYHG LDUU\ PKLOOLSV, HHOHQ DQG BDUU\ 
CURZ, JRKQ BH\HU, MDUF HXWFKLVRQ DQG TRQ\ GKLOFKLFN. 

 
 
MinXWeV of Whe 2018 AGM 

 
NR RWKHU EXVLQHVV WR UDLVH. MLQXWHV UHYLHZHG. TKHUH EHLQJ QR PDWWHUV DULVLQJ, DFFHSWDQFH SURSRVHG E\ 
TRQ\ BUDFD, VHFRQGHG E\ AQJHOD DXUNLQ. 
 
 

ChaiU’V RepoUW and TUXVWeeV’ AnnXal RepoUW 
 
CLQG\ KLJKOLJKWHG DOO WKH JRRG ZRUN WKDW’V EHHQ JRLQJ RQ LQ RXU 20WK DQQLYHUVDU\ \HDU. NRWLQJ VRPH 
KLJKOLJKWV LQFOXGLQJ UHFRUG PHPEHUVKLS DQG YROXQWHHU DFWLYLW\ OHYHOV DQG UHPDUNDEOH VXFFHVVHV RI WKH 
CRPPXQLW\ HHDWK PURMHFW, HQFRXUDJLQJ RXU LQFOXVLYHQHVV, WKDQNV JLYHQ WR KDULQ OOHLQLNRYD IRU DOO KHU 
KDUG ZRUN. TKH 2018 FDOHQGDU SURYHG SRSXODU, :LOG DERXW HDPSVWHDG HHDWK DQG RXU :LOGOLIH 
IQWHUSUHWHUV KDYH HQJDJHG WKRXVDQGV RI YLVLWRUV ZKLOH HYHU\RQH ZHOFRPHG RRU\ DLPRQG, ZKR MRLQHG WKH 
VWDII WHDP LQ FHEUXDU\. OXU GHYHORSLQJ ZLOGOLIH PRQLWRULQJ SURJUDPPHV DUH UHDOO\ H[FLWLQJ ZKLOH RXU 
FDOHQGDU RI ZDONV, WDONV DQG RXWLQJV KDYH EHHQ ZHOO DWWHQGHG. 

 

CLQG\ LQWURGXFHG D VKRUW ILOP, SURGXFHG WR FHOHEUDWH RXU 20WK DQQLYHUVDU\, DQG ZHQW RQ WR WKDQN DOO RXU 
YROXQWHHUV, WKH WHDP DW KHQZRRG IRU KRVWLQJ XV WRQLJKW, SDP CRRSHU, BRE :DUQRFN, DQG KLV HHDWK 
WHDP, RDFKHO, IDQ DQG SHUJLR IRU WKHLU OHDGHUVKLS DW :KLWHVWRQH GDUGHQ DQG WKH OOG OUFKDUG GDUGHQ, 
WKH KHQZRRG JDUGHQ WHDP ZKR'YH ZHOFRPHG FHOL[, WKH GROGHUV HLOO PDUN, HLOO GDUGHQ, KHDWV HRXVH, 
HLJKJDWH :RRG, HLOO GDUGHQ DQG PDUOLDPHQW HLOO WHDPV. DORQJ ZLWK WKH HHDWK’V FRQVHUYDWLRQ, HFRORJ\ DQG 
UDQJHU WHDPV. TKDQNV WR WKH HHDWK HDQGV VWDII WHDP. 

 

SSHFLDO WKDQNV JLYHQ WR WKH TUXVWHHV IRU DOO WKHLU GHGLFDWLRQ DQG D JLIW SUHVHQWHG WR RDFKHO MDFNHQ]LH 
ZKR VWHSSHG GRZQ DIWHU PDQ\ GHGLFDWHG \HDUV. 

 

KDULQD DRVWDORYD JDYH DGGLWLRQDO WKDQNV DV CKDLU RI WKH HDPSVWHDG HHDWK MDQDJHPHQW CRPPLWWHH IRU 
DOO WKH YROXQWHHUV’ KDUG ZRUN. 

 
TUeaVXUeU’V RepoUW  

 

TRQ\ BUDFD SUHVHQWHG WKH ILQDQFLDO UHSRUW, VKRZLQJ D KHDOWK\ ILQDQFLDO SRVLWLRQ ZLWK JRRG LQFRPH DQG 
WKH \HDU HQGLQJ XQGHU EXGJHW. IGHDV IRU IXQGUDLVLQJ ZHOFRPH. TKDQNV WR DOO VXSSRUWHUV DQG RXU 
LQGHSHQGHQW H[DPLQHU TRQ\ GKLOFKLFN. 



 
ElecWion of TUXVWeeV 

 
TKHUH EHLQJ RQH QRPLQDWLRQ IRU HDFK SRVLWLRQ WKH IROORZLQJ PHPEHUV ZHUH HOHFWHG IRU 2019/20:  
 
CLQG\ GDOYLQ (CKDLU) 
JRDQQH MDGGR[ (DHSXW\ CKDLU) 
TRQ\ BUDFD (TUHDVXUHU) 
AODQ MHUNHO (SHFUHWDU\) 
RDFKHO CKDSPDQ (VROXQWHHU RHSUHVHQWDWLYH) 
MHUOLQ FR[ (VROXQWHHU RHSUHVHQWDWLYH) 
SWXDUW CODUN (VROXQWHHU RHSUHVHQWDWLYH) 
IDQ GUHHQZRRG (CR-RSWHG) 
RREHUW SSLJHO (CR-RSWHG) 
 
  
CLQG\ FORVHG WKH PHHWLQJ DW 19.00. 



9ROXQWHHULQJ HLJKOLJKWV - 2019/20 
HLJKJDWH :RRG: 

ZHHNO\ VHVVLRQV UH-
VXPH DQG HHULWDJH 

FHVWLYDO 

CRQVHUYDWLRQ: IRFXV RQ H. 
EDOVDOP, PHDGRZV, VFUXE 

FRQVHUYDWLRQ, ERJ DQG 
KHDWKODQG KDELWDW 

UHVWRUDWLRQ AWKORQH 
GDUGHQV, LDGLHV PRQG, 

E[WHQVLRQ DQG 6DQG\ HHDWK 

KHQZRRG: EXV\ \HDU RI 
PDLQWHQDQFH VHVVLRQV DQG 

UHFUXLWPHQW 

6KHHS DQG VKLUHV: 
YROXQWHHUV VXS-
SRUW LQQRYDWLYH 
HHDWK SURMHFWV 

KHDWV HRXVH: ZHHNO\ 
VHVVLRQV; RSHQ JDUGHQ 
WRXUV; 6LOYHU GLOW ZRQ 

FULHQGV RI HHDWK 
HDQGV PHPEHUVKLS 
FRQWLQXHV WR JURZ 

CRPPXQLW\ HHDWK SURMHFW VHFXUHV 
IXQGLQJ XQWLO 2022; RYHU 2000 
SHRSOH LQYROYHG DW 120 HYHQWV 

:LOG DERXW HDPSVWHDG HHDWK: 
RYHU 3000 YLVLWRUV WDNH SDUW DW 
ZHHNO\ LQWHUSUHWDWLRQ VHVVLRQV 

:LOGOLIH MRQLWRULQJ: 
GHYHORSLQJ UHSWLOH 

WUDQVHFWV, 
KHGJHKRJ, GUDJRQIO\ 

DQG QHZ EXWWHUIO\ 
WUDQVHFW 

9ROXQWHHU PHPEHUVKLS 
DERYH 200 

13,044 KRXUV FRQWULEXWHG 
DFURVV 555 YROXQWHHU 

VHVVLRQV WKLV \HDU 

7UDLQLQJ ZRUNVKRSV: 
ELUGV, DSRWKHFDU\, 

WUHHV, ZRRGZRUNLQJ, 
VSLGHUV, SROOLQDWRUV, 
VSLGHUV, DQG PRUH! 

20WK DQQLYHUVDU\ PDUNHG DW DDLU\; FHOHEUDWRU\ 
ILOP SURGXFHG; PHPRULDO WUHH SODQWHG DW 

:KLWHVWRQH; 5RU\ MRLQV DV PURMHFW AVVLVWDQW, JR 
UHFUXLWHG DV AVVLVWDQW 5DQJHU 

6RFLDO: EDUEHFXH DW 
OOG, ;PDV DW 
HLYH; WULS WR 
KHQOH\ DQG 

CRXOVGRQ CRPPRQ 

13 9ROXQWHHU 
LHDGHUV VXSSRUW 

FRQVHUYDWLRQ, :DHH 
DQG PRQLWRULQJ 

SURJUDPPHV 

6FKRROV: LQFUHDVHG DFWLYLW\ 
ZLWK ORFDO VFKRROV DQG IRUHVW 

VFKRROV XVLQJ OOG OUFKDUG 

NHZ <RXWK 9ROXQWHHU 
PURJUDPPH ODXQFKHV; 

FRPPXQLW\ JDUGHQ 
FUHDWHG DW HLYH. 

GROGHUV HLOO PDUN DQG HLOO 
GDUGHQ: LRQGRQ LQ BORRP 

DZDUGV; UHFRUG VHVVLRQV UXQ 

PDUOLDPHQW HLOO: UHFRUG 
DWWHQGDQFH RQ MRQGD\V; 

HLYH <DUG VHVVLRQV RQ 
:HGQHVGD\V 

EYHQWV: YROXQWHHUV DVVLVW DW HYHQWV 
LQFOXGLQJ DWKOHWLFV DQG GIAG 

19 FRUSRUDWH JURXSV 
FRQWULEXWH RYHU 1000 KRXUV 
RI KDELWDW PDQDJHPHQW DQG 

FRQVHUYDWLRQ WDVNV 

CO9ID UHVSRQVH 
AOO IDFH-WR-IDFH SURJUDPPHV VXVSHQGHG 

RQ 17WK MDUFK IRU ORFNGRZQ.  
6WDII DOO ZRUNLQJ VDIHO\ IURP KRPH. 

9ROXQWHHU ZHOIDUH FKHFNV DQG LQFUHDVH 
LQ GLJLWDO FRPPXQLFDWLRQV 



FŝŐ ϭ͘ VŽůƵŶƚĞĞƌ ƌŽůĞƐ ;йͿ͖ ϮϬϱ ǀŽůƵŶƚĞĞƌƐ ŝŶ ƚŽƚaů FŝŐ Ϯ͘ RĞcƌƵŝƚŵĞŶƚ AcƟǀŝƚǇ 

FŝŐ ϰ͘ AŐĞ SƚƌƵcƚƵƌĞ ŽĨ ǀŽůƵŶƚĞĞƌƐ ;йͿ 

FŝŐ ϯ͘ VŽůƵŶƚĞĞƌƐ ĨƌŽŵ BAME ;BůacŬ͕ AƐŝaŶ aŶĚ ŵŝŶŽƌŝƚǇ ĞƚŚŶŝc cŽŵͲ
ŵƵŶŝƟĞƐͿ aŶĚ WŚŝƚĞ bacŬŐƌŽƵŶĚƐ ;ǀĞƌƐƵƐ ϯϲй ůŽcaů ƉŽƉƵůaƟŽŶͿ 



FŝŐ ϲ͘ SĞƐƐŝŽŶƐ 
ĚĞůŝǀĞƌĞĚ͗ ϱϱϱ 
;bůƵĞͿ ǀĞƌƐƵƐ ϱ 
ǇĞaƌ aǀĞƌaŐĞ 
;ϰϰϳͿ 
 

FŝŐ ϱ͘ AŶŶƵaů ǀŽůƵŶƚĞĞƌ acƟǀŝƚǇ͗ ϭϯ͕Ϭϰϰ ;bůƵĞͿ ǀĞƌƐƵƐ ϱ ǇĞaƌ 
aǀĞƌaŐĞ͗ ϭϬ͕ϳϭϰ ;ƌĞĚͿ 

FŝŐ ϳ͘ VŽůƵŶƚĞĞƌ AcƟǀŝƚǇ acƌŽƐƐ ƐŝƚĞƐ͗ ϭϯ͕Ϭϰϰ ǀĞƌƐƵƐ ϱ ǇĞaƌ aǀĞƌaŐĞ 
;ϭϬ͕ϳϭϰͿ 

FŝŐ ϵ͘ VŝƐŝƚŽƌƐ ĞŶͲ
ŐaŐĞĚ ŽŶ WaHH 
ƐĞƐƐŝŽŶƐ͗ ϯϬϵϲ ŝŶ 
ϮϬϭϵͬϮϬ ;aŶŶƵaů 
aǀĞƌaŐĞ  ϮϵϴϯͿ͖ 
ŽǀĞƌ ϭϯ͕ϬϬϬ ƐŝŶcĞ 
ϮϬϭϱ ŚaŶĚŽǀĞƌ 
ĨƌŽŵ RSPB 

FŝŐ ϴ͘ 
CŽŵŵƵŶŝƚǇ 
HĞaƚŚ͗ ĞǀĞŶƚƐ͕ 
ƉaƌƟcŝƉaŶƚƐ͕ 
ǀŽůƵŶƚĞĞƌƐ aŶĚ 
ƐcŚŽŽůƐ ;ƐŝŶcĞ 
ϮϬϭϳͿ  



Heath Hands, registered charity no 1173419
Accounts for the year to 31 March 2020

To 31 Mar 2019
Expenditure £ £
Catering 676 409
Events 1,586 1,036
Insurance 566 584
Marketing 410 644
Office Expenses 2,960 1,934
Uniform 1,715 1,079
Volunteer Training 1,831 2,323
Volunteer Expenses 200 166
Payroll 12,636 4,590
Project - Community Heath 7,643 7,163
Project - Trainee Ranger 2,648 -
Project - Conservation Projects 4,086 622

Total Payments for the Year 36,965 20,548

Receipts
Bank Interest 782 675
Calendar 449 1,803
Donations 4,311 3,439
Friends 273 475
Groups 8,920 5,750
Grants 11,193 1,250

Total Receipts for the Year 25,927 13,391

Surplus (Deficit) (11,038) (7,157)
Cash funds last year end / transferred 72,761 79,815
Cash funds this year end 61,723 72,761

Cash Funds
Lloyds Cash £10,596 7,246
Lloyds Savings £10,000 £15,000
United Trust Savings £30,926 35,410
Virgin Money Savings £10,200 15,105
Total Cash Funds £61,723 72,761

Notes:
1. Stock at year start £2868
2. Grants received: Camden Giving (£9600 of £12,000), Camden Festivals (£250), Communities Together (£1343)
3. Donations: Waitrose (£888), Google (£1478), Kenwood Walkers (£325), Southbank International School (£395)
4. Community Heath: approximately 50% of these costs contribute to staff costs for project delivery

Tony Braca Regis Meiffredy
Treasurer Independent Examiner
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Reserves Policy 
 

Background 
 
With other funds, financial reserves on 31st August 2019 were approximately £70,000, with £55,000 invested in 
deposit accounts at Lloyds, Virgin Savings and United Trust banks. The reserves were generated from a variety 
of sources including a major legacy left by our founder Bobby de Joia. 
 

Discussion 
 
The trustees of Heath Hands employ a prudent approach in terms of financial management, retaining a fairly 
large reserve against risk, but spending a proportion of the reserves on beneficial projects that enhance our 
green spaces in line with our charitable objectives and Strategic Plan. 
 
Heath Hands will retain reserves to cover three years of operational costs for the charity (£21,000), and a sum 
(£29,000) against the risk of losing the benefits in kind of the Dairy office (English Heritage) and secondment of 
our Projects and Volunteer Manager (City of London Corporation). The secondment is covered in our CoLC 
partnership agreement, which is due for renewal in March 2020. The Dairy lease was renewed in May 2019 and 
expires in April 2024. 
 
The remainder of the reserves (£20,000) is to be spent by 31st March 2023 on beneficial projects outlined in our 
Strategic Plan.  
 

First Reserves Policy 
 
The first policy covered April 2017 through to March 2020 with £20,000 allocated to be spent on beneficial 
projects. It is expected that £12,000 of the allocated £20,000 will be spent by 31st March 2020. 
 
Due to increasing income generation from April 2017 the reserves have remained relatively unchanged at 
approximately £70,000. 
 

Policy in figures 
 
Reserve £ 
  
Reserve for 3 years running costs 21,000 
Reserve against losing benefits in kind of PVM and Dairy office 29,000 
Funds to be spent on projects by 31st March 2023 20,000 
  
Total 70,000 

 
 

This policy was adopted in January 2017 and reviewed in September 2019 
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